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A new award for changing times



“I feel very strongly that the biggest 
investment we can make is to adjust to 
the different cultural behaviours and 
expectations that Young People bring into 
the workplace. More than succession 
planning or securing our talent pipeline, 
this is about being able to accommodate 
Young People and ensure the relationship 
between them and the workforce is mutually 
beneficial.”

Wendy Anderson, HR Manager, 
Ledingham Chalmers



/ 2

Why is IIYP here?
Youth unemployment in Scotland is far higher 
than the all age unemployment rate. In terms of 
the economic landscape, many companies and 
organisations face challenges such as an ageing 
workforce, skills gaps and shortages, a need to 
develop talent for long term succession planning 
and a need to understand future customer needs. 
Employing and developing young talent can be 
the solution. Investors in Young People supports 
organisations from across the private, public 
and third sectors to assist them in meeting their 
business objectives by engaging and developing a 
talent pipeline for the future.

How can it help you?
The framework and the outcomes within it can 
be used by organisations to build and focus their 
activity around Youth Employment. This can help 
to ensure success by placing Youth Employment 
strategies on firm foundations of good practice. 
It can also be used by organisations to evaluate 
the effectiveness of current Youth Employment 
activities and further to celebrate success as 
recognition of an organisations achievements.

A mark of distinction

What is it?
In July 2014, the Investors in Young People (IIYP) framework was launched by Investors in People Scotland. 
A key recommendation from the Commission from Developing Scotland’s Young Workforce, the framework 
supports organisations looking to recruit, retain and develop Young People, and gives recognition for those 
that are already doing this. The framework has been created in consultation with employers, stakeholders 
and Young People and focuses on three key elements of Youth Employment – Attraction and Recruitment, 
Support and Development, and Retention.
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Progressing through the Framework

High performing organisations are always improving to keep ahead. The framework allows for 
measurement, benchmarking and progression towards higher levels of accreditation. Each level, 
from ‘Developed’ to ‘Advanced’, clearly describes how well the practices are embedded within an 
organisation.

Stage 1 Developed
The appropriate principles and practices
are in place and communicated. Young 
People and leaders know what is expected 
of them.

Stage 2 Established
Young People and leaders are actively engaged
in ensuring the appropriateness and
consistency of the principles and practices.

Stage 3 Advanced
Young People and leaders actively drive positive
outcomes, taking ownership of the principles
and practices.

Meeting the Investors in Young People Award
Achieving the Investors in Young People Award is an outstanding achievement for any organisation. It 
signals a culture that puts Young People at the heart of how an organisation achieves its results.

To meet the minimum level for accreditation, all 24 Developed criteria must be met.
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01 Strategy
There is a strategy for Young People
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Developed Established AdvancedThemes

Rationale and Influence There is a clear rationale 
for how Young People 
contribute to the success 
of the organisation

The strategy is used 
internally and externally to 
influence opportunities for 
Young People

The organisation is an 
ambassador for employing 
Young People, influencing 
others and supporting 
the development of new 
strategies 

Alignment to 
Organisational Strategy

There is a clear strategy 
for how the organisation 
works with Young People 

Investment in Young 
People is a key part of the 
organisations strategy

The strategy for Young 
People is used in internal 
and external marketing 
and recruitment

02Attraction and Recruitment
There is a strategy to attract and recruit Young People

Developed Established AdvancedThemes

Engagement with 
Education Providers

The organisation engages 
with education providers 
to inform its strategy for 
Young People

The organisation offers 
meaningful work 
placement opportunities

The organisation regularly 
works with education 
providers to help 
develop Young People’s 
employability skills and 
capabilities

Attraction and Recruitment 
Strategy

The organisation is clear 
about how it attracts 
Young People 

Young People participate 
in recruitment activities 

Supply chain partners 
and stakeholders are 
encouraged to recruit 
Young People

Recruitment Process The organisation uses 
a range of methods to 
effectively recruit and 
select Young People

Recruitment and selection 
is fair, equal and inclusive 
and provides a clear and 
accessible route to work

Young People are involved 
in reviewing and improving 
recruitment processes

Stakeholder Engagement The organisation 
understands the support 
available to attract and 
recruit Young People

Leaders engage with 
external stakeholders 
about the recruitment of 
Young People with barriers 
to work 

The organisation recruits 
and develops Young 
People who have barriers 
to work



03Developing Young People
There is a strategy to support the development of Young People
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Developed Established AdvancedThemes

Learning and Development 
Strategy for Young People

There is a clearly 
understood approach for 
recruiting and developing  
Young People 

Young People are involved 
in developing the way 
in which learning and 
development supports 
Young People

The organisation uses 
long term learning and 
development activities to 
support Young People

Appropriate Resources are 
Available

Resources are used 
effectively to support 
Young People’s learning 
and development 

The organisation provides 
the appropriate resources 
to support Young People 
gaining qualifications 

The organisation provides  
resources to help Young 
People overcome barriers 
to work 

04 Leading Young People
There is a strategy to lead and manage Young People

Developed Established AdvancedThemes

Defining Capability The capabilities needed to 
lead, develop and support 
Young People are clearly 
understood

Managers understand 
the capabilities to lead, 
develop and support 
Young People and their 
own capabilities are 
regularly reviewed

The capabilities across the 
organisation needed to 
lead, develop and support 
Young People are regularly 
reviewed and updated

Developing Capability Managers have the 
capabilities to support 
Young People to be 
effective 

Managers receive 
feedback on their 
capabilities in leading, 
developing and supporting 
Young People and in 
developing these further 

Managers’ capabilities are 
regularly reviewed 

“The rewards of recruiting Young People are phenomenal.” 
Abigail Stevens, Owner, Think Global Recruitment



05Transition to Work
Young people’s transition into the workplace is successful
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Developed Established AdvancedThemes

Introduction to Work Young People’s transition 
into work is effective

Young People understand 
the organisations values 
and what is expected of 
them in the organisation

Young People reflect the 
organisations values, codes 
of conduct and working 
practices

Introduction to Job Young People’s induction 
into their job and their 
team is effective

Young People are 
effectively integrated into 
their job and team

Young People gain 
experience across the 
wider organisation 

06 Support and Guidance
Young People benefit from support and guidance

Developed Established AdvancedThemes

Effective and Regular 
Feedback

Young People receive 
feedback that values their 
contribution and supports 
their development 

Young People gain 
confidence in their abilities 
and their contribution to 
the organisation

Young People with high 
potential receive feedback 
to support a fast track 
career plan

Role Modelling Leaders and Managers 
understand their position 
as role models for Young 
People

Leaders and Managers 
act as role models and 
encourage Young People 
to share their knowledge 
and skills 

Young People are role 
models and mentors for 
others

Introduction to Learning Young People’s working 
patterns accommodate 
learning and development 
activities 

Learning and development 
activities combine life skills 
and job skills

Young People build on 
existing skills and develop 
new and transferable life 
skills

Involvement and 
Participation

Young People have a voice 
in the organisation 

Young People are involved 
in decision making in their 
function

Young People’s views 
impact on decision making 
across the organisation



07Effective Learning and Development 
Young People benefit from learning and development
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Developed Established AdvancedThemes

Developing Young People’s 
Careers

Young People are aware of 
appropriate career paths 
in the organisation 

Career development for 
Young People is supported 
within the organisation 

Career development is 
supported internally and 
externally 

Managing Talent Young People are able to 
develop their talents and 
skills

Young People demonstrate 
newly acquired talents and 
skills in their function

Young People are included 
in talent management 
activity and succession 
planning across the 
organisation

08 Impact on the Organisations Strategy
The impact Young People make is understood

Developed Established AdvancedThemes

Impact on Performance Young People understand 
the positive impact that 
investing in Young People 
makes on the organisation

The impact of investing in 
Young People on bottom-
line performance is 
measured

Celebrating Young People’s 
success is part of the 
culture

“We hope that other organisations recognise the huge amount Young 
People everywhere have to offer, and will invest in Young People.”
Gary Walsh, Executive Officer, Character Scotland

Impact of Learning and 
Development 

Managers are clear about 
the impact of Young 
People’s learning and 
development 

The benefit of Young 
People’s learning 
and development is 
understood throughout 
the organisation

Young People’s learning 
and development is 
celebrated internally and 
externally



09 Impact on Young People
Young People are retained and progress within the organisation
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Developed Established AdvancedThemes

Sustained Employment Young People are retained 
in the organisation 

The organisation reviews 
the levels of retention of 
Young People and, where 
necessary, takes action to 
make improvements 

The organisation has 
clear success measures 
for employment of Young 
People on a long term 
basis 

Progression People are clear about the 
opportunities for career 
progression

Young People have 
progressed within or 
outwith the organisation 

Young People have 
progressed and hold senior 
roles

10Continuous Improvement
The organisation improves its strategy and support for Young People

Developed Established AdvancedThemes

Involving Young People Young People are asked for 
their views about the way 
the organisation develops 
them

Young People believe that 
their feedback helps the 
organisation to improve

Young People are actively 
involved in reviewing 
strategies for recruitment 
and development

Actions for Improvement Leaders actively review 
Young People’s ideas and 
suggestions

Young People are involved 
in reviewing the youth 
strategy 

Young People are involved 
in the development of the 
youth strategy 
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Examples of good practice

01 Strategy
There is a strategy for Young People

Developed
 • Leaders ensure that Young People are at the heart of how they plan for the future
 • Managers understand the impact and benefits that recruiting and developing Young People   
  has on the performance of the organisation

Established
 • The organisations strategy for Young People includes apprenticeships
 • Leaders promote the impact that Young People have on the organisation internally and    
  externally

Advanced
 • The organisation ensures apprenticeships or other Youth Employment programmes    
  challenge gender and cultural stereotypes and remove barriers where they exist, for those   
  who require additional support
 • Leaders engage with industry, and education providers to ensure education and     
  development is relevant to labour market needs
 • Leaders develop formal partnerships with education providers to improve learning    
  experiences and outcomes
 • Young People believe that the organisation is an ambassador for developing Young People
 • Leaders work with stakeholders to identify meaningful solutions to current and future    
  sector skills gaps
 • Managers understand how the organisation contributes to current and future sector skills   
  gaps

These are examples of good practice exhibited by organisations that are performing to the Developed, 
Established and Advanced levels of the framework. They are not an exhaustive list but are guidelines on good 
practice that employers can work towards.

Rationale and Influence



Developed
 • Leaders are clear about the impact that recruiting and developing Young People will have    
  on the performance of the organisation
 • Where appropriate, Leaders consult with unions or staff representatives about the strategy   
  for recruiting
 • Managers of Young People understand the organisations strategy for Young      
  People 
 • Young People understand how their contribution impacts on the success of the     
  organisation at a level that is appropriate to them

Established
 • Managers understand how investing in Young People is a part of the organisations     
  strategy and the positive impact that this brings
 • Young People believe that investment in Young People is a key part of the brand

Advanced
 • The organisation celebrates its investment in Young People as a key strategy to achieve    
  organisational goals 
 • The organisation is known for its positive approach to Youth Employment

02Attraction and Recruitment
There is a strategy to attract and recruit Young People

Developed
 • The organisation engages with schools, colleges, universities or other training providers

Established
 • The organisation is involved with a school or college to provide work related learning    
  experiences for S4 – S6 pupils
 • Work experience activities are designed to provide a meaningful understanding of the    
  sector and a positive introduction to work

Advanced
 • The organisation partners with education providers to inform curriculum design 
 • The organisation helps Young People become work ready by providing help with skills for    
  learning, life and work

Alignment to Organisation Strategy

Engagement with Education
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Developed
 • Leaders are clear about how recruitment and selection strategies meet the needs of the    
  organisation and Young People
 • Leaders are clear about what will attract Young People to the organisation
 • Young People are clear about what attracted them to the organisation 

Established
 • Young People are directly involved in the recruitment of other Young People

Advanced
 • The organisation encourages other businesses to engage in work based learning     
  programmes and to recruit directly from education
 • Leaders influence others (including supply chain partners) to attract and recruit Young    
  People 

Attraction and Recruitment Strategy

Developed
 • Leaders understand the different communication channels available to attract and recruit Young   
  People
 • Managers responsible for Young People are involved in the recruitment and selection process
 • Managers are clear about the knowledge, skills and behaviours that Young People require 
 • Unsuccessful candidates receive constructive feedback
 • Young People experience recruitment and selection that is efficient and effective
 • Recruitment and selection processes enable all Young People to demonstrate their capabilities 

Established
 • Managers are clear about how the recruitment and selection process is tailored to meet the needs  
  of Young People
 • Managers understand how volunteering, participation in youth awards and social action provide   
  Young People with experience and skills development
 • Managers ensure that recruitment and selection is fair, equal and inclusive
 • Young People believe that the recruitment process is fair and equal
 • Young People experience a clear and accessible route into work 

Advanced
  • Young People are actively involved in recruitment activities 

Recruitment Process

Developed
 • Leaders engage with a range of organisations involved in education and training  to attract and   
  recruit Young People 

Established
 • Young People with barriers to work are considered for appropriate roles in the organisation 

Advanced
 • Leaders ensure that the communication channels used to attract Young People with barriers to work  
  are effective 
 • Young People with barriers to work are recruited into the organisation
 • Young People with barriers to work believe that their experience impacts positively on their future

Stakeholder Engagement



03Developing Young People
There is a strategy to support the development of Young People

Developed
 • The organisation is actively engaged with stakeholders (including education providers) to influence  
  the development of Young People
 • Managers are clear about the knowledge, skills and behaviours which Young People require to   
  develop effectively
 • Young People understand how learning and development supports them in their role

Established
 • Young People across the organisation are involved in the developing the learning and development  
  strategy 
 • The organisation encourages all Young People to achieve relevant qualifications

Advanced
 • The organisation supports university, college and professional qualifications including advanced   
  apprenticeships
 • The organisation helps Young People become work ready by providing help with skills for    
  learning, life and work

Learning and Development Strategy for Young People

Developed
 • Leaders ensure that there are appropriate resources to support the development of Young People
 • Resources are used to encourage Young People to learn and develop

Established
 • Young People are given support to gain relevant qualifications 
 • Young People understand the development and qualifications which can support their current and  
  future roles

Advanced
 • Specific resources are allocated and used to encourage Young People with barriers to work to learn  
  and develop

Appropriate Resources are Available

/ 12



Developed
 • Managers understand the knowledge, skills and behaviours required to support Young People   
  effectively 
 • Young People have confidence in the support that is available to them
 • Young People know where to seek additional support 

Established
 • Managers of Young People receive regular feedback and are supported to develop their capabilities
 • Managers of Young People are fully supported to develop the knowledge, skills and behaviours   
  required to be effective in this role 

Advanced
 • The capabilities of Managers working with Young People are reviewed as part of their performance  
  review 

Developing Capability 
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04 Leading Young People
There is a strategy to lead and manage Young People

Developed
 • Leaders are clear about the need to adapt the organisations approach to supporting Young People
 • Leaders are clear about the knowledge, skills and behaviours managers require to lead, develop   
  and support Young People

Established
 • Managers are regularly reviewed to ensure they continue to develop effective capabilities to lead,   
  develop and support Young People

Advanced
 • The organisation regularly reviews the capabilities that it needs to develop Young People
 • Good practice is externally benchmarked
 • Good practice is shared across the organisation leading to sustainable improvements
 • Young people are involved in defining what they need from their managers
 • Young People are involved in forums where they can give feedback on their experience 
 • Good practice in management capability is shared

Defining Capability 

sophie.dawes
Highlight
Good practice in indicator 4 & 5 advance is duplicated



05Transition to Work
There is a strategy to support the development of Young People

Developed
 • Leaders understand the importance of developing Young People as they make their transition   
  towards and into employment
 • Leaders support Young People in their  transition into the workplace
 • Managers understand their role in supporting the transition of Young People into work
 • Young People are positive about how they were helped into the world of work

Established
 • Managers are clear about the working practices and codes of conduct that Young People are   
  expected to adhere to
 • Young People believe that their leaders and managers are role models for the working practices   
  and codes of conduct that they are expected to adhere to
 • Young People understand the values, working practices and codes of conduct which are important  
  in the workplace

Advanced
 • Young People are highly regarded throughout the organisation
 • Young People are involved in defining what they need from their managers
 • Young People are involved in forums where they can give feedback on their experience 
 • Good practice in management capability is shared

Introduction to Work

Developed
 • Young People receive an appropriate induction plan/programme which develops confidence and   
  the skills which they need to become successful in their roles
 • Young People are clear about what is expected of them in their roles and are encouraged to   
  develop the required knowledge, skills and behaviours

Established
 • Managers ensure the effective integration of Young People into the team
 • Young People experience a positive introduction to the organisation which makes them feel   
  comfortable 

Advanced
 • Young People experience a wide range of work experience opportunities across the wider    
  organisation
 • Young People help to inform the future strategy for supporting new recruits into the organisation

Introduction to Job
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Developed
 • Working patterns support Young People’s success
 • Young People learn and develop

Established
 • Young People receive the support they need to utilise existing skills and develop new ones

Advanced
 • Young People understand the skills for learning, life and work that they are developing in their roles  
  and how these will help them in their career
 • Young People develop skills for work as part of a structured programme 

Introduction to Learning
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06 Support and Guidance
Young People benefit from support and guidance

Developed
 • Young People understand what is expected of them
 • Managers recognise and value the contribution that Young People make to their teams and to the   
  organisation
 • Young People get effective and regular feedback on the way they are performing in their roles

Established
 • Leaders ensure that the organisation provides opportunities for Young People to develop their self- 
  belief
 • Managers encourage Young People to take opportunities to develop their self-belief 
 • Young People gain confidence and develop their self-belief

Advanced
 • Leaders act as mentors to Young People with high potential
 • Managers are clear about their role in managing high potential in the organisation

Effective and Regular Feedback



Developed
 • Leaders and Managers are seen as role models to support Young People
 • Coaching and mentoring is used to support the development of Young People and to ensure   
  effective role modelling

Established
 • Leaders and Managers are effective role models to Young People
 • Managers share their knowledge and skills to support the development of Young People 
 • Managers act as, or appoint buddies to support Young People and guide them as role models
 • Young People are confident in the support that is available to them
 • Leaders and Managers support, develop and guide Young People to become role models in the   
  workplace
 • Managers provide opportunities for Young People to demonstrate newly acquired skills e.g.   
  through participation in discussion groups and work related projects 

Advanced
 • Leaders ensure that Young People are engaged in peer support and acknowledged as role models
 • Managers encourage Young People to act as role models for others

Role Modelling

Developed
 • Young People believe that they make a positive contribution to the organisation
 • Young People feel they have a voice within the organisation

Established
 • Managers recognise the benefits of involving Young People in decision making and provide   
  opportunities for Young People to express their views

Advanced
 • Young People have representation at Board level e.g. through attendance at Board Meetings in   
  person or via someone who represents their views

Involvement and Participation
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“We can mention that we’ve been through the IIYP process and that 
we’re different. It’s nice just to say that we have a badge to attract 
Young People and confirm what we already know”
Abigail Stevens, Owner, Think Global Recruitment



07Effective Learning and Development 
Young People benefit from learning and development

Developed
 • Leaders encourage the use of innovative, creative and flexible ways for developing Young People
 • Managers understand the relevance of qualifications in developing Young People
 • Young People receive appropriate learning and development to enable them to perform their role  
  and to develop their careers

Established
 • Managers understand the range of qualifications available and how they relate to one another 
 • Managers guide Young People towards appropriate qualifications for their current and future roles 
 • Managers are effective at supporting Young People’s career development
 • Young People understand the importance of qualifications in supporting their future career paths

Advanced
 • Leaders influence stakeholders to develop qualifications and career paths for all Young People   
  including those with barriers to work
 • Leaders provide opportunities for Young People to learn outside of the organisation e.g. visiting   
  supply chain members, customers etc
 • Managers provide opportunities for Young People to develop career paths outside of their existing  
  role 

Developing Young People’s Careers
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Developed
 • Leaders have a succession planning strategy in place that takes account of Young People and helps  
  to develop the organisations talent pipeline
 • Young People understand what their Leaders/Managers should be doing to support their needs

Established
 • Managers are clear about their role in managing talent in the organisation

Advanced
 • Young People benefit from being included within the organisations talent management and   
  succession planning 
 • Young People with high potential are identified and developed

Managing Talent
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Developed
 • Leaders ensure that Young People’s learning and development meets the needs of the organisation
 • Managers ensure that Young People’s learning and development meets individual and team needs 

Established
 • Leaders ensure that Young People’s learning and development successes are     
  acknowledged

Advanced
 • The organisation celebrates Young People’s learning and development achievements 
 • Young People share their stories to encourage other Young People to develop

Impact of Learning and Development 

08 Impact on the Organisational Strategy
The impact Young People make is understood

Developed
 • Leaders understand the impact that recruiting and developing Young People has on the current and  
  future performance of the organisation
 • Managers understand the impact of Young People on the organisation and their teams
 • Young People understand the impact of their contribution to the success of the organisation 

Established
 • Leaders can provide examples of how Young People have impacted on the bottom line
 • Managers understand how Young People’s achievements impact on the performance of the   
  organisation
 • Young People understand how their achievements impact on the performance of the organisation
 • Young People feel valued for the difference they make

Advanced
 • Leaders celebrate with the entire workforce the impact that Young People have on the organisation 
 • Young People’s success stories are highlighted as part of the organisations brand and image
 • Managers promote a culture of celebrating success
 • Young People’s contribution is recognised and celebrated externally

Impact on Performance



09 Impact on Young People
Young People are retained and progress within the organisation

Developed
 • Leaders can demonstrate the successful recruitment and retention of Young People
 • Managers support the retention of Young People 
 • Young People recommend the organisation as a great place to work and develop
 • Young People are successfully retained and are able to progress in the organisation 

Established
 • The number of Young People retained in the organisation is monitored and understood

Advanced
 • Improvements to the organisations approach to recruitment and development leads to the   
  sustained employment of Young People
 • Leaders ensure that the targets for the recruitment and retention of Young People are monitored

Sustained Employment

Developed
 • Managers are clear about the need for progression of Young People 
 • Young People understand the career progression opportunities available to them

Established
 • The organisation can demonstrate Young People’s progression

Advanced
 • Young People hold senior roles

Progression
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10Continuous Improvement
The organisation improves its strategy and support for Young People

Developed
 • Leaders use feedback to support the continuous improvement of the Young People strategy
 • Managers use feedback as part of their approach to continuous improvement with respect to   
  Young People

Established
 • Managers are clear about how they encourage Young People to make suggestions for continuous   
  improvement 
 • Young People receive feedback for suggestions and ideas made

Advanced
 • Leaders ensure that the organisation consults with Young People and as a result improves the way  
  they are managed and supported
 • Young People are actively involved in the continuous improvement of recruitment and    
  development activities

Involving Young People

Developed
 • Leaders include Young People’s ideas and suggestions in reviewing the organisations strategy for   
  Young People

Established
 • Leaders celebrate improvements and provide Young People with feedback

Advanced
 • Managers involve Young People in the continuous improvement of development activities 

Actions for Improvement
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“If you use the great tools from IIYP and embrace the challenge, then 
it’s a tremendous opportunity to see your business through the eyes 
of a young person”
Ronnie Davidson, Founder, Career Studio



Apprenticeship 
An apprenticeship is a formal work based learning 
programme that supports individuals to gain skills, 
experience and qualifications while in employment.

Advanced apprenticeships
A higher level apprenticeship which engages employees in 
work based skills development and qualifications that are 
at degree level.

Ambassadors 
A representative or promoter of the organisations Youth 
Employment activities.

Barriers to employment 
Real or perceived challenges that face Young People in 
relation to their gender, ethnicity, disability or background 
such as involvement in the care system. These challenges 
make it harder for Young People to access or engage in the 
world of work.

Benchmarking
Comparing the organisations strategies and practices with 
those of its competitors or similar organisation.

Buddies
An informal support person allocated to a Young Person to 
help them with day-to-day needs.

Capabilities 
The knowledge, skills and behaviours the organisations 
Leaders and Managers need to achieve their vision.

Career paths
These are planned routes for Young People to progress 
their careers from their initial steps in employment to 
growth and progression into other roles.

Coaching
A formal or informal process that aims to improve the 
performance, learning and development of an individual 
through effective questioning and feedback. It is about 
helping people to think through issues for themselves, 
rather than about telling or instructing someone.

Constructive feedback
Information provided to an individual regarding their 
performance. The aim is to increase their understanding 
of both their strengths and the areas where they could 
improve.

Culture
The organisations beliefs, behaviours and values that 
influence the way people work.

Diversity 
The cultural, social, gender or other difference between 
people, with reference to an organisational culture 
that encourages and values these differences as well as 
recognising values and takes account of different skills and 
life experiences.

Education providers
Organisations whose role it is to educate and develop 
Young People prior to or in employment. Examples include 
secondary schools, further education colleges, higher 
education universities.

Equality
Recognising that everyone is treated with dignity and 
respect regardless of race, gender, disability, sexuality, 
religion or belief, age, marital status or other personal 
characteristics. Recognising that different groups have 
different needs, and ensuring that they have appropriate 
and fair access to appropriate opportunities.

Impact
The results achieved from an action and the effect it has on 
performance.

Knowledge, skills and behaviours 
The information, abilities and value driven actions that are 
required to perform a specific task for example in order to 
effectively support a Young Person or to conduct a role.

Leaders
The most senior people in the organisation who are 
responsible for developing strategies and approving 
major investments. They could be the owners, 
board of directors, partners or senior managers or a 
combination of these.

Learning & development
Any activity that develops skills, knowledge or 
attitude. Activities may range from formal training 
courses to informal on-the-job training or coaching.
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Glossary 



Mentoring
This means advice and guidance offered by a more 
experienced person to develop an individual’s potential. 
Mentoring tends to focus on long term career goals rather 
than immediate performance issues, and may be carried 
out by people from within the organisation or outside it, 
but not usually by an individual’s line manager.

Organisation
The body that is working with the Investors in Young People 
framework.

Ownership 
This means being willing to own a decision or action and be 
accountable for its outcome.

Peer support
This occurs when people provide knowledge, experience, 
emotional, social or practical help to each other. In the 
context of Young People, their peers would be of a similar 
age.

Role models 
A person who serves as an example of the values, attitudes, 
and behaviours associated with a role.

Skills gaps 
A significant gap between an organisations skill needs and 
the current capabilities of its workforce.

Social action 
Social action means taking steps to change the things 
that are wrong in society and introducing new ideas and 
processes for doing things better in the future.

Staff representatives
These are people such as trade union representatives, 
other workplace representatives, employee associations, 
employee forums, works councils and partnership councils.

Stakeholders
These are the people who have an interest in the 
organisation, its activities and its achievements. These may 
include customers, partners, employees, shareholders, the 
Government and regulators. In the context of Young People 
these could include partners such as education, careers  
guidance and training providers or job advice agencies.

Strategy
The plan an organisation has for how it aims to achieve its 
vision.

Succession planning
This is a process for identifying and developing internal 
people with the potential to fill key business leadership 
positions in the company.

Supply chain partners
Partner organisations included in the network of 
businesses, directly or indirectly working to serve the 
organisation in achieving its aims.

Talent management 
An organisations attempts to recruit, keep, and train the 
most gifted and highest quality staff members that they can 
find, afford and hire. Talent management gives business 
managers an especially important role to play in recruiting, 
developing and retaining desirable staff members.

Transition to work
This is the crucial period from when an employee is 
recruited and moves from a previous role in education, 
unemployment or employment into the organisation.

Values
The principles that determine how people work within an 
organisation.

Work placement
This is a meaningful temporary role designed to give a 
Young Person experience of the kind of organisation and 
role they are interested in. The placement should be 
designed to ensure both parties contribute and benefit 
from the opportunity.

Young People
Based on the age range 16-24 employed in the 
organisation. This would embrace all roles in an 
organisation including Leaders and Managers, full time, 
part time and voluntary employees, people on renewable 
short-term contracts, zero hours contracts and regular 
casual employment.

Youth awards
These encourage Young People to take on responsibility 
and create a personalised learning programme based on 
their own interests. Learners use skills such as leadership, 
creativity and research that help build confidence and 
create a well rounded individual. Youth Achievement 
Awards are used by youth groups, schools, colleges, 
national voluntary organisations and charities. Examples 
include Duke of Edinburgh, uniformed youth organisation 
awards, volunteering awards, youth achievement awards.
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